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HOME NEWS

SEA LION 7… A NEW ADVENTURE HAS BEGUN

Sea Lion 7 is a Self-Elevating Mobile Offshore Drilling Unit, 
Gusto MSC CJ46-X100-D design and flying Liberian flag.

Built in 2018 by China Merchants Heavy Industry in 
Shenzhen (China), it has been taken on rental basis by 
Saipem through a bareboat agreement in 2019, and moved 
to Dubai shipyard in August of that year for an upgrade in 
order to be in compliance with ARAMCO requirements. 

Amongst the most important tasks of the yard there were: 
the replacement of the Choke&Kill manifold and lines, the 
installation of an extra accumulator, the extension of the 
moon pool to accommodate a second BOP, the installation 
of a new BA cascade system and the implementation of 
firefighting systems. 

Close to the end of job, the pre-acceptance activity by the 

client representative started, with the endurance test 

(during 3 days drilling equipment were running at the 

maximum rate). At the end a total of 1430 points were 

checked by the commission of 10 persons divided in safety, 

drilling and environment, with in the end 463 findings.

To continue in the next page
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To continue in the next page

Arrived on 17th December at RasTanura anchorage area in 
front of Dammam, after customs clearance and last well 
control audit, the rig was moved again to the final 
working location. On 8th January at 18.00 almost 90 % of 
NCR were closed by SL7 team, and the rig was granted to 
be in rate.

The first well designated for the rig was ZULF2100, a mud 
line suspension well to drill as a platform locator well an 
oil observation well in ZULF field, with 148 ft of water 
depth and a target of 8966 ft. The spud in was on 14th 
January and after 85 days, 99’906 men working hours and 
69 drilling hours the well was completed. A very good 
achievement for the Sea Lion 7, considering the new crew 
and also the new rig itself. Furthermore, as suspended 
well, a CTU frame has been used to work on BOP, and it 
caused few more intricacy. 

Negative trend came from NPT, a total of 67 hours, 90% 
due to BOP. Currently, the REI (Rate efficiency index), a 
kind of performance score that ARAMCO uses to evaluate 
the contractor’s rigs, is at 62.2 (consistent performance). 
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Point from where we can only grow up. By the way it is of interest to highlight the fact that if we

do not consider the BOP NPT, the REI score is over 80 the means high score. Sea Lion 7 now has

been moved to another location (ZULF 1330). Moving done without any problems, and the
preparation for the second well is ongoing… a new adventure has begun.

Luca Michelotto

Rig Manager
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SEALION 7, AN EXAMPLE OF HSE PROACTIVENESS

We would like to recognize Sea Lion 7 as a good example of HSE proactiveness, that has lately 
been highlighted, among others, by the direct involvement of the Vessel Management in two HSE 
initiatives that are described herewith. Two activities aimed at improving safety onboard were 
implemented: 

▪ Five Stars Daily Tour Plan

▪ Black Bag Tour initiative

The Five Star daily tour is a systematic walkaround intended to improve the safety culture 
among rig personnel. It is organized in order to inspect seven different areas of the Rig during 
the seven days of the week (of course the plan can be customized to meet the accurate rig 
setup and operations). 

All the personnel onboard is involved (including Subcontractors) and an Inspection Team is 
organized in order to accomplish the purpose of the plan. This team is composed by: 

A leader (Master, Drilling Superintendent, Chief Mechanic, Chief Electrician, Tool pusher, Chief 
Eng, Deck Foreman).

The Safety Officer: as facilitator during the daily tour.

Other employees from the work force (Roustabout, Floormen, Derrickmen/pump man, 
maintenance team member, storekeeper…).

To continue in the next page
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The plan can be customized to include other 
positions as Subcontractors and Client 
representative, too. 

The Daily Five Stars Tour starts every day, the 
Safety Officer agrees with the Team on the 
suitable timing to conduct the daily tour on the 
Area designated as per the monthly plan. 

Before the start the Tour the findings of the day 
before are shared in the Pre-tour meetings.

During the Pre-tour meeting, the team who 
performed the Five Stars daily tour on the day 
before, will attend and participate actively, the 
findings and corrective actions implemented or 
suggested for improvement will be shared with 
the crew that is going to start the daily Tour.

The planned team for the tour of the day, the 
area to be inspected and the timing for the day 
will be agreed during the Pre-tour meeting.

The Team will INTERVENE to stop & correct unsafe 
acts or RECOGNIZE and reinforce observed safe 
behaviors using the Five Stars intervention Card

To continue in the next page
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The Team will check/audit the Permit To Work, if 
any, in the visited area, visually inspect the area, 
focusing but not limited to:

▪ Safety and emergency equipment

▪ Housekeeping

▪ Hand and power tools (if any) 

▪ Working at Height and fall protection

▪ Safety signs

▪ Drops

▪ Lifting accessories and appliances

▪ Slip, trip and fall hazards

▪ Hazardous substances

▪ PPE

The second initiative is called Black Bag Tour. 

HOME NEWS

To continue in the next page
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It is a remarkable way to involve personnel on 
board on maintaining a good Housekeeping, that is 
a fundamental element to prevent “banal”, but 
potentially serious, accidents.

The main goal of this initiative (organized also 
onboard other vessels in the past) is to improve 
the housekeeping of the workplace. 

Effective housekeeping can help to control or 
eliminate workplace hazards, as poor 
housekeeping, i.s. untidy, dirty, disorganized 
workplaces frequently contribute to 
incidents. Hence, taking care of rig spaces is not 
just cleanliness or a “nice to have” element, but 
it is a fundamental factor to keep the working 
environment safe. It includes keeping work areas 
neat and orderly, maintaining floors free of slip 
and trip hazards and removing of waste materials 
and other fire hazards from work areas. 

The Vessel Management is the main actor of the 
initiative and leads it by example.

HOME NEWS

Start of Black Bag Tour. The Rig superintendent introduces 
and discusses with the workforce the importance of this 
initiative and all crew involvement into the tour.

To continue in the next page
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This cleaning campaign is a practical example of 
leadership and leading by example behavior and 
is intended to involve all the teams at different 
levels in order to keep the workplace clean and 
tidy at all times.

According to the ongoing operational activities, 
onboard Management (Rig Superintendent, Platform 
Manager, Master) call for a Black Bag tour involving:

▪ Workgroup leaders.

▪ Other crew members (always depending on 
ongoing operations).

Onboard Management:

▪ Defines the areas where the Black Bag tour 
will take place.

▪ Organizes involved staff into groups: crew 
members go to areas that they don’t 
normally work in and are advised to report 
also to area responsible of any findings 
they come across with, and to report them 
in SHOC system. 

HOME NEWS

The Rig Superintendent defines the areas where the
Black Bag tour will take place and assigns crew members
to each area.

To continue in the next page
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▪ Assigns each group to a dedicated area 
where the Black Bag tour will take place 

A set of black bags are distributed to all the 
personnel involved in the tour.

Thank you all for the shown effort and dedication. 
Keep it up!

HOME NEWS

End of the Black Bag Tour, several teams from different
areas and the collecting: several bags full of rubbish
(plastic bottle, electric wires, old drum with unknow
content, metal and roller to be scraped (or relocate),
which may have otherwise constituted a hazard in the
workplace.

Riccardo Mancioli,

DROF Asset and Projects Health and Safety
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BEST  SHOC on  HANDS SAFETY

“Observed person trying to roll the winch to
arrange the wire using his hand. Trapping point
hazard Stopped and asked to use a hammer to
help the wire to roll correctly and avoid to use
his hand.”

Marco Toninelli

DRO\F COO

Chiara Bernardelli

DROF HSE Manager

Congratulations to

Carlos LIRA, from PIONEER
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On 26th April 2020 the rig Scarabeo 9 
achieved 8 years of LTI free.

This goal is a source of pride for all the 
crew of the rig who during these years 
have worked with commitment and 
dedication without ever losing sight of 
safety.

We are confident that the future for 
Saipem will be brilliant.

The news posted on Linkedin got 1,000 
likes and 50,000 views!

ONBOARD NEWS

CONGRATULATIONS



LIFE @ SAIPEM 
RIG
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at Maputo anchorage point

The crew has been suffering this long stay on
board and does not see the possible end of this
special cruise.

The crew is reacting well and even if it feels
tired it continues working with acceptable
willingness and reliability.

We have to say that from this point of view we
are lucky not to be in operation; a similiar
rotation adding the stress to be operative
would have a more significant impact on our
overall efficency.

The crew complains about the poor welfare
given to them especially in this particular
situation. The main concern is related to the
poor quality of internet connections and
common social accessibility which is in 2020
part of everybody life and should be always
guaranteed.

SAIPEM 12000

LIFE @ SAIPEM RIG

S12K from Pemba bech

Happy birthday to Zuzanna & Alberto 

Crew leaving after long stay onboard 

Moon pool jumper hose secured prior navigation
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In Palermo

Getting together is a beginning, staying
together is progress.

Working together is a success, never
giving up.

SAIPEM 10000

LIFE @ SAIPEM RIG

Sore keepr ready for action

The Lifeblood of Saipem 10000

Mechanic and Marine planning the job for the day after

GSM in pipe deck
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In transit

Navigation from the Black Sea to Canary
Islands

Working on a rig is more than a job,
it’s……a long journey

Celebrating 8 years LTI free... in this
heavy period, union is strength

SCARABEO 9

LIFE @ SAIPEM RIG

8 years LTI free celebration

Wildlife: Dolphins convoy Scarabeo 9 out of Mediterranean Sea.

Easter celebration.

Photographer selfie during 8 LTI free picture preparation.
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At Westcon Shipyard, Norway

If it doesn’t challenge you, it won’t
change you.

Just do the right thing!

SCARABEO 8

LIFE @ SAIPEM RIG

Our Swedish PLMR, proudly waving Norwegian flag on 17 May.

MOB training exercise using both MOB boats to conduct search pattern

Sunday BBQ – beards not mandatory!

Everything will be fine ☺
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In Angola

Safety and proper safety leadership by Safety

Officer have more than just one dimension;

creating a positive work culture can do wonders

for productivity on board Scarabeo 5.

Focus areas onboard Scarabeo 5:

1. Positive Work Cultures Encourage Happier

Employees;

2. Positive Work Culture Promotes Collaboration;

3. Positive Work Culture Inspires Creativity:

In a positive work environment, employees will

feel encouraged to get to know their co-workers

and team members. When everyone is interested

in spending time with team matters and truly

SCARABEO 5

LIFE @ SAIPEM RIG

To continue in the next page
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getting to know the people they spend each day 

with, people can feel more comfortable sharing 

ideas, opinions and various safety tips.

Collaboration is a huge part of creating a safe 

and productive work environment. When 

everyone on board  Scarabeo 5 is working 

together to solve problems and be more 

efficient, we’re able to get things done faster. 

Collaboration and communication between team 

members can also ensure everything is moving 

smoothly and in the right direction.

All “this” would not be possible without the full 

support by the Scarabeo 5 supervisors. 

SCARABEO 5

LIFE @ SAIPEM RIG
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In the United Arab Emirates

Working with different cultures and 
behaviours in hostile environments just 
makes the difference in life.

With the utmost concern of caring of 
yourself and others, activity and 
environment survival in terms of safety 
above all makes life more challenging.

“Wishing won't keep you safe – SAFETY 
WILL.”

PERRO NEGRO 8

LIFE @ SAIPEM RIG

COVID 19 Emergency Team during Drill

Disinfection of baggages on incoming personnel onboard

Awarding Best Shoc on Hand Safety

Derrickman on Forklift operation during chemical mixing
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In Saudi Arabia

In despite of the difficult situation for
the crew due to current pandemic,
we found every possible occasion to
celebrate the events happened on the
rig during these hard times for all of us.

PERRO NEGRO 7

LIFE @ SAIPEM RIG

Celebrating Ch. Engineer Ranko...3 months on the rig 

Safety Award to A/D Eddy. The best HOC regarding Hand and Finger 

Injury Campaign.

All Crew Celebrating Safety and Health at workday 28th April 2020.

All Crew Celebrating “PN7 Rig of the Quarter” for Q1 2020 selected by 

Saipem Drilling Offshore Management.
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In Mexico

Rig Attitude

Maintaining a  positive attitude all the 
time in this particular period (COVID-19). A 
bit too much over days on board, but still 
we keep on having a good attitude

All days working with safety and passion

Special for the month

We performed a lot of work with limited 
team

Personnel (half crew)

We started the completion job

We used a new Conveyor system for 
recovery cuttings

PIONEER

LIFE @ SAIPEM RIG

Working hard on drill floor, drilling team meeting, drillers cabin.
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In Saudi Arabia

Saipem Crew of Sea Lion 7 is brimming 
with energy; every person onboard 
believes in  safe working practices. 

The drilling rig task can be achieved 
with collaboration and the people 
onboard available comprehend the 
significance of cooperation to achieve 
the whole day-by-day schedule task. 

All departments have shared 
comprehension to facilitate each other 
work activities. 

We support one another out of luck and 
celebrate our achievements together. 

SEA LION 7

LIFE @ SAIPEM RIG

These photographs are related to diffent occasions such as celebrating the
World Safety Day, Best SHOC of the week, Black Bag Tour & performing five
stars intervention
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In Saudi Arabia

While operation activities are going on 
with effort and commitment from the 
whole crew, we find the time to share 
some smiles... 

Finally, our Saudi employees have got 
luck to perform the crew change, 
international staff hoping that will be 
next on the list to be back to hug family 
and dears … of course after quarantine 
time at home ☺

PERRO NEGRO 5

LIFE @ SAIPEM RIG

New football player on marine life.

Tool box talk meeting wit crew.

Medic exercising donning PPE.

New generation of employee operating old generation equipment. 
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In Egypt

Despite the prolonged stay on board,
Perro Negro 4 personnel performs duties
in a very safe and efficient manner.

Keep going and don’t give up.

PERRO NEGRO 4

LIFE @ SAIPEM RIG

Rig move – approach to the new location

Management visit during the rig move

Praises for the best safety performance
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In Pointe Noire, Congo

In this problematic period it was hard 
but we are stronger than Covid 19 and 
we manage to win it and get to the goal 
as always in our work. 

Thank you all for the support  and team 
work.

Saipem TAD

LIFE @ SAIPEM RIG

Maintenance support beams and painting.

Cleaning pedestal of Liebherr crane up part.

Chipping and painting bulkhead port side TAD in Boscongo jetty



|27

“During my stay onboard I had the opportunity 
to participate in a drilling operation, in 
particular in the running in the hole and pulling 
out of the hole, as well as in the bottom hole 
assembling. 

Team working was fundamental not only 
because it helped to solve a problem easily and 
more rapidly, but also because it helped sharing 
our knowledge, expertise and capabilities.

I am enthusiastic about having the opportunity 
to make this intense but also satisfying working 
experience. 

At last, I hope that I can grow up professionally 
thanks to my determination and will to learn.»

HOME NEWS

NEW COLLEAGES STORIES

From Rosario Incorvaia, in training on Saipem 12000
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“I couldn’t believe it: what I had been using to 
observe through a screen before, was just in 
front of my eyes. As soon as I stepped on the 
helicopter, I understood that I was starting to 
write a unique and engaging chapter of my life.  
Among many emotions I recall also fears, like 
the fear of not being able to express myself in 
English at best. But my colleagues from 
different nationalities, whom I can consider  my 
friends by now, made me feel at home,   because  
being at home is the place which it urges to give 
the best of yourself, which it makes you 
understand that limits are only in our minds.  
High technologies and the challenges to be faced 
everyday drive you to never give up.  This is the 
engine of a great family. “

HOME NEWS

NEW COLLEAGUES STORIES

From  Alessio Strabace, in training on Saipem 12000
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NEW COLLEAGES STORIES

From Fulvio De Paola, in training on Saipem 12000 

“As soon as I entered Saipem I breathed air of innovation and got 

a sense of great working challenges. Finally, on 13th February 

one of my greatest expectations was about to come true, 

working in an international environment. As soon as I stepped on 

the helicopter, from the very first moment the view of the 

splendid coast of Mozambique vanishing from sight at my back  

immediately made me feel me strong emotions and the following  

50 minutes offshore helped me to focalize and reflect on my past 

choices and my expectations and then like in a film behind a 

fading away fog she, the flagship Saipem 12000, appeared. I 

usually don’t make pictures and videos but I filmed the landing 

on the ship, of course in compliance with safety requirements . I 

filmed it entirely with my smartphone in order to make my 

family feel a bit of emotion to see that piece of engineering 

work there in the middle of the sea for our operations at 6000 m 

depth in the Indian Ocean. I can only say that after one month 

this experience was intense and I will never forget it  and my 

first team, as well. Nothing was missing: some tension and great 

engagement. I felt I was in the right place and very lucky. I hope 

I will give a contribution in the best way, with my capabilities 

and efforts to the present and future jobs in Saipem.” 



|30

HOME NEWS

NEW COLLEAGES STORIES

From Ivan Caruso e Davide Venturini in training on Saipem 10000

“Following the classroom training, the first 
experience on site was onboard Saipem 10000. A 
stimulating working environment, professional and 
well prepared colleagues, ready to transmit their 
knowledge and experience to you. A job full of 
challenges and races against time, which is also 
rewarding in terms of many personal satisfactions. I 
am happy I could start this training and to be part 
of the Saipem Team.” Ivan

"I left for this new experience without knowing what 
I would find onboard. I had not understood how 
large the drillship was and It took me a few days 
before I could get acclimatized. I socialized rapidly 
with my colleagues from other countries who 
accepted me in the team without problems. During 
the shift Saipem 10000 was in dry dock in Palermo 
shipyard and this allowed me to learn from 
observing  extraordinary maintenance operations 
with great interest." Davide
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Share your ideas at DROF Internal Communication

mailto:SAXM0625@saipem.com?subject=[Offshore%20Drilling%20Newsletter%20N.2/2020%5d-Flash%20news%202020



