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A new index has been developed for our 
projects: the “Project Risk Rate”

HOME NEWS
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A new tool has been developed for all our operating projects: the

“Project Risk Rate” or “PRR”. Built according to the guidelines

approved by the management of Saipem and applicable to all the

Divisions, for each project the PRR is based on the comparison

between the contingencies (for the Offshore Drilling usually

expressed project as % of zero rate on revenues) and the impact in

terms of costs of the risks not considered in the budget/forecast; in

this way the PRR is useful to assess the potential reliability of the

estimated economics of our projects. The outcome of risk rate

methodology is a classification of the project in a risk category

(from tier 1 to tier 3, i.e. from the highest to the lowest rate).

The first case of application of the risk rate methodology occurred

last August with our Perro Negro 4.

EXTRAORDINARY IS 

OUR CHOICE

by Antonio Brunetto, responsible for Risk Management
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Thanks to the great cooperation of the management of the rig and

of the operating area, the analysis was completed in few days and

with a very satisfying outcome. Then the risk rate methodology was

applied also to Sea Lion 7, Perro Negro 7 and Perro Negro 9 in

September, again with a great cooperation of the operating area

and with a very satisfying outcome.

Step by step the PRR will be applied to all rigs in operations. Its

update is based on a meeting where a risk assessment is performed

and the project risks register is updated. A calendar with the

schedule of the assessment meetings will be drafted and shared

soon.

So, let’s try to have a positive PRR for all our projects!!!

STAYING AHEAD
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Rig Of The Quarter _ Winner Q3 
Congratulations

In Saipem we appreciate the efforts very much that everyone puts
in making your rig to be the WINNER of the RotQ initiative.

I’m pleased to announce that, according to our present Score Card
procedure, the rig of Q3 2020 is PERRO NEGRO 4.

These results reflect the high commitment both in operational
activities and rig maintenance. To the rig crew, these result are
very important and measure also the ability of the rig crew and
managements to interface together and overcome difficulties.

Saipem’s recognition goes to everyone involved in the rig
operations including the onshore teams: such targets can be only
achieved thanks to the strong collaboration of all the teams.

For the ROTQ_Q3 results a small Saipem’s rewarding prize for the
winning crew will be sent as soon as possible.

Congratulations for the result being achieved.

So WELL DONE guys and keep focused!

Please pass the message to the whole crew.

HOME NEWS

To continue in the next page

Paolo Croatto 

Head of Offshore Drilling Operations
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SCORE CARD INITIATIVE

THE RIG OF THE QUARTER AWARD

goes to 

PERRO NEGRO 4

The management of Saipem Drilling Offshore wishes to

congratulate everybody involved in PERRO NEGRO 4

operations on achieving

“Rig of the Quarter” for Q3 of 2020

The results reflect your commitment to Saipem mission,

the level of participation in our behaviour programme

resulting in a well managed quarter combined with

excellent operational performance in a challenging

scenario.

Fabio Rondini
Head of Offshore Drilling Management Paolo  Croatto

Head of Offshore Drilling Operations 

Marco Toninelli
Offshore Drilling Division Director



LIFE @ 
SAIPEM RIG



LIFE @ SAIPEM RIG

Sailing to Port Elizabeth for Eni Mozambique

We are experiencing sailing to Port Elizabeth as a long awaited
mirage, a crew change.

Tired but always motivated, we are working on the preparation
of the ship yard with the precious support of colleaques in Milano

THANK YOU ALL!

SAIPEM 12000
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1. Maintenance cutting dryer

2. Preparetion of HR hydraulichoses

3. Delight rest time with new table soccer

4. Catering crew



LIFE @ SAIPEM RIG

In Palermo (Italy)

SAIPEM 10000 is still at the Palermo shipyard. As seen throughout
the world, the cases of COVID-19 are increasing and despite the
longer work trips and shorter time at home with our families, we
are doing our best, as usual, to maintain the vessel in good shape.
We are continuing work safely with a good team harmony on board.

Our personnel have started to prepare the ADCs, which I believe will
make our job easier and safer.

''Some people look for a beautiful place, others make a place
beautiful.''

SAIPEM 10000
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1. 6 year LTI free

2. Activity description checklist

group

3. «Hand safe campaign»

4. Arrival of new DP on board



LIFE @ SAIPEM RIG

“We do not inherit the Earth from our ancestors, we borrow it
from our children” - Chief Seattle

Here on Scarabeo 9, we are preparing to move to Cartagena port,
so we suspended chipping and painting activities on derrick for the
time necessary to sea fasten loosen items. General maintenance in
progress and DNV visit is gone as well.

SCARABEO 9
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1. Preparing for BOP function test

2. One of the rare day of the year you can see 

Tenerife island, Mount Teide on background

3. Shining top of derrick chipped and painted

At Hydramar yard, Las Palmas G.C., Spain



LIFE @ SAIPEM RIG

At Westcon yard, Ølen, Norway

“Life can only be understood backwards; but it must be lived

forwards” – Søren Kierkegaard.

Here on Scarabeo 8, we are looking forward to departing Ølen

around mid November and heading back north to our Arctic

"homeland", the Barents Sea.

SCARABEO 8
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1. Confined space rescue training

2. Green shoots of recovery?

3.Previous generation mooring equipment, Ølen



LIFE @ SAIPEM RIG

In Angola

Our commitment to safety shows in everything we do. But safety is
not just a set of rules, safety is above all a state of mind: the
attitude and the behavior by which we spot hazards, assess the
associated risks and plan our jobs consequently.

To constantly improve these skills aiming to stay as accident-free as
possible, we train, we share our knowledge, experiences and we
look ahead.

SCARABEO 5
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LIFE @ SAIPEM RIG

In UAE for ADNOC Offshore

Working on a rig is more than a job, it’s…

… A commitment to every individual to their responsibility of safety in
attaining best performance and efficiency without any near misses or
incidents. Fulfilling the goals and exceeding without limitations towards
safety.

Specials for the month
• Keep Your Hands Safe Campaign

• Life Saving Rules 2020

• ADNOC “I AM A SAFETY LEADER” HSE Campaign

PERRO NEGRO 8
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1. Life saving rules campaign

2. Drilling & techn.dep team work on main deck

3. Anther busy day in technical dept.

4. Materials we ask to storekeeper 



LIFE @ SAIPEM RIG

In Saudi Arabia

Well Smart completion
A very important job started after drilling operation: well completion. Various

Aramco Service company crew (Baker, Schlumberger, Halliburton, Swaco etc.)

arrived on the rig for the well testing job. When they arrived the rig Safety Officer

conducted a deep HSE Induction, service company crew also briefed regarding

COVID 19 procedures to be followed at all times while they are on the rig. They

also had to strictly follow all Company and Client Safety procedures. After their

job was completed and well is ready for the well flow back job, the service

company has left the rig to go for another assignment.

PERRO NEGRO 7
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1. Aramco Service Company crew arrived on the rig and 

Safety officer conducting HSE Induction.

2. View to the panel first step to the rig from helicopter 

3. Various Aramco service company equipment lined up 

on the rig

4. Aramco service company carried out  well smart 

completion.



LIFE @ SAIPEM RIG

On Pointe Noire Boscongo Jetty

Ongoing maintenance on the barge

Performing crew change

TAD
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1-2. Work on fair lead

3-4. Maintenance and painting doors 

and internal frame



LIFE @ SAIPEM RIG

In Mexico

Finishing a stand-by period.

Pioneer is back to operation; following the rig general maintenance
by the crew and preparing for restarting.

PIONEER
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1. Mobilization Chart

2. Maneurvering with tag lines (KYHS)

3. Maneuvering with push sticks (KYHS)

4. Securing the load to be moved.



LIFE @ SAIPEM RIG

At Zuluf 354 - Saudi Arabia

SAIPEM SeaLion7 started workover operations. Due to change in
operation dimension, crew quickly adopted themselves with new
operation challenges.
Onboard every crew is using the mask inside the accommodation to
minimize the risk of COVID-19.
Commitment from all departments to follow safe working practices for a
safe completion of ongoing daily routine jobs.

“We believe in team work to accomplish our goals. We work together
and celebrate together our achievements.
We will all reach our target & celebrate together our accomplishments”.

SEA LION 7
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1, Arrival of new DP on board

2. Hands Safety Campaign

3. Use of hand free tools while at work

4. Lifting operations at Rig Floor



LIFE @ SAIPEM RIG

At Belayim Field, Red Sea, Egypt

Hosekeeping as the first step to a safe working enviroment!

Painting campain to enhance the rig condition!

43 years old... Does it look like?

PERRO NEGRO 4

1. Engine room

2. B.O.P. 

3.   Rig Floor 

4.   Main deck 



PROFILE OF 
THE MONTH



CHIARA GRAMEGNA

Place of Birth: Broni(PV), Italy

Hometown: Milan, Italy

Years of service with SAIPEM: Since December 2018

How long have you been in this Company? Tell us more about your

story

My experience in Saipem started in December 2018 in the 

procurement department of  Drilling Offshore Division where I 

currently work. 

The first impact with Saipem was extremely positive as it is a 

structured and dynamic company. 

I previously worked in smaller and unstructured companies, but 

thanks to the support of all my colleagues in every office I was able 

to be fully operational in a short time. 

My driver is testing myself to overcome challenges and Saipem is 

able to give me this chance.
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BUYER

To continue in the next page



How would you describe a typical day at work?

The buyer obtains goods and services at the most competitive price, 

respecting technical specification and budget provided by the 

purchase request.

In my opinion, the role of the buyer is extremely dynamic, having a 

key position for the supply chain: the management of each contract 

offers new challenges, and I find it stimulating. 

I really appreciate the opportunity to cooperate with colleagues 

from other offices for all projects I am involved in  and  learning 

something new every time.  

There are rules and procedures for managing contracts obviously, 

but each purchase request is new and different, requiring a careful 

and distinctive approach.

What about your free time?

I usually read a lot but never as much as I would like. I love 

travelling and being in nature and I hope to be able to do it again 

soon. 

Lately, I have approached the practice of yoga which is giving me a 

lot of satisfaction: I highly recommend it especially in this historical 

moment.
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Share your ideas at DROF Internal Communication

mailto:SAXM0625@saipem.com?subject=[Offshore%20Drilling%20Newsletter%20N.10/2020%5d-Flash%20news%202020



