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Document Management System Update
Starting Phase 2

One of Offshore Drilling Division Goals for 2020
As we already know, at the beginning of this year, the Offshore
Drilling Division has started a project for the update of the Drilling
Fleet - Document Management System.
The project is massive and all the departments of the division have
been involved (Asset, Quality, HSE & Operation, etc. ), with a huge
amount of documents to be updated, modified or created.
We spent 6 months doing in-house engineering, establishing the
document system structure, developing new on-board tools, with
the purpose of having a robust and simple to use vessel document
system, oriented to the day by day utilization by the end-user.
Now, we have moved into phase 2 of the project, where we need to
build the system, review and update existing documents, and
develop new ones. On this phase of the projects the contribution of
our personnel is essential. On this regards we have established an
excellent team which will support the project from different
locations.
The Team is selected from people with great knowledge of Semi
Sub, Drill Ships and Jack-Up. They have the responsibility to
produce documents for the type of Rig they have been assigned to,
coordinate and interact with relevant people from other similar rigs
in order to produce all the specific records for the entire fleet.

To continue in the next page

HOME NEWS
A new tool created for the end-user
A new tool was developed to fit the day by day activities of the enduser personnel. The tool is called Activity Description Checklist
(ADC).
The document provides clear instructions to the end-user on how the
operational activities must be carried out, along with known hazards
and mitigating actions required to be taken in order to perform the
job in the safest manner.
The ADC is developed containing the following:
➢ Operations are presented in a step by step method
➢ The template will have an embedded part for risk evaluation
➢ assessment and risk mitigation.
➢ Post Job Review will be part of the template
➢ Low amount of paper to go though by the worker.

DO YOU KNOW?
The ADC form is providing
step by step instructions
along with embedded risk
analysis.

To continue in the next page
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HOME NEWS

The contents in the ADC will be different from Rig to Rig, but the
numbering of ADC’s in List of Contents (LoC) will be identical. ADCs
which will not be applicable according to the type of Rig (i.e. Running
Risers for J/U) will simply be marked as N/A, but still be contained in
the same place of the LoC.

MARCO TONINELLI
Head of the Offshore Drilling Division

“Reorganizing the DMS is a great
opportunity in order to standardize and
simplify the fruition of instructions. This
will allow that the best standards are
applied to all the Saipem’s Drilling fleet
and will ensure the safest and most
efficient execution part, for the specific
rigs. The new DMS will preserve an
identical set of instructions for all
operations in a way that a unique List of
Contents will be common to all rigs.“
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HOME NEWS
BEST SHOC on HANDS SAFETY
Congratulations to
NELSON NZUZI, from Scarabeo 5

During the lifting operation I observed one team member put the
hand in the chemical tank. I called him and explained he could injure
the hand if he kept putting the hands in the chemical tank.

Marco Toninelli

Chiara Bernardelli

DRO\F COO

DROF HSE Manager
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LIFE @
SAIPEM RIG

LIFE @ SAIPEM RIG
SAIPEM 12000
At the Mauritius for Eni Mozambique
The COVID 19 virus and consequently along the period on board
without being able to change teams has not taken away the desire
to demonstrate our professionalism by continuing with maintenance
in an energetic, safe way and with a smile on our face.
Thanks a lot to everyone.

Cleaning of BOP crane tracks
Replacement of thr damaged bladder
Maintenance of thr Gumbo box
Water blasting and painting of the roof port side
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LIFE @ SAIPEM RIG
SAIPEM 10000
In Palermo, Italy
Team building: Good team - Good family
We stay longer on board and with minimum manning. The whole
department demonstrates professionalism and effort support to each
others to achieve a common target: completing the task
professionally and safely.

Marine/Drilling teams work together
General safety meeting
Human chain
Football table match Technical VS Drilling (Who will
win?)
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LIFE @ SAIPEM RIG
SCARABEO 9
At Las Palmas Shipyard
Maintenance and preservation activities are on.
Maintenance and make up ongoing, all crew members are doing their
best to keep the rig ready for the future, despite the situation
related to the COVID 19.
Sunset view from the helideck.
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LIFE @ SAIPEM RIG
SCARABEO 8

At Westcon shipyard Quay nr 2, in Ølen, Norway
The rig is getting ready for operation.
People moral is high in preparation for the new campaign at Barents
Sea for Vår Energi.
Everybody on board is looking forward to drilling action.
Crew up manning in process. Level of rig activities and maintenance
increasing….

Enop getting ready to work at height
Tech. Dept. noting in a shoc card an event at work site
Hydr. Eng. working at aux drawwork
Members of drill crew at drill floor
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LIFE @ SAIPEM RIG
SCARABEO 5
In Angola
Adequate leadership is our major priority.
On board Scarabeo 5 we are focused on both safety aspects of work as well
as on positive attitude towards safety.
It's easy to be positive when everything is working out. It's much harder,
much-much harder when we are facing demanding challenges, tasks and
consequentially when we are required to meet high expectations and
demands. But that's when we need our positivity the most ...
Every achievement is worth the prize.
We are continuously doing our best to keep learning from other people's
experiences, rather than from our own mistakes.

Firefighting in IWOCS Chemical area
Confined space entry training sessions
MOB training drills
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LIFE @ SAIPEM RIG
PERRO NEGRO 8
In the UAE for ADNOC Offshore
Working on a rig is more than a job, it’s… A place for learning and sharing
from various individuals of different levels of profession, their
experiences, best practices and lessons learned either from their activities
or incidents.
Specials for the month:
Keep Your Hands Safe Campaign
Life Saving Rules 2020
ADNOC DrillSafe Hidden Dangers HSE Campaign
Danger never takes a vacation thus Safety never takes a holiday…

Life saving rules campaign
COVID 19 awareness & prevention
PPT by MEDIC
Food preparation
Rig Floor Activity
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LIFE @ SAIPEM RIG
PERRO NEGRO 7
In Saudi Arabia
The Rig Floor
This is the heart of any drilling rig. This is where the drill string begins its
trip into the earth.
This is an area of high activity where many potentially hazardous
operations occur. Heavy machinery is moving while crew is also carrying
out several tasks.
The Driller’s Cabin
The steel-sided room adjacent to the rig floor designed for operative
remote control of the drilling rig mechanisms and units.

Driller & Assistant Driller in the Driller’s Cabin
Floormen installing the safety clamp
Floormen installing DC lifting sub
Lay-down tubular
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LIFE @ SAIPEM RIG
PIONEER
In Mexico
In Stand-by in operation, but in no stand-by onboard.
Sugar consumption reduction plan…3:00 pm snacks replaced by fruits
Rig general maintenance by the crew.

Catering Crew working happily.
Edgar, Radio Operator, always smiling.
Roustaboiut giving “affection” to the rig.
Helicopter Operation On going.
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LIFE @ SAIPEM RIG
SEA LION 7
At Zuluf 351 in Saudi Arabia
Life at Saipem SEA LION 7 is full of excitement. The day you step on the
SEA LION 7 you gear up PPE and prepare your tools to perform your job
in a safe manner and you start your journey with the crew to complete
your hitch like one family.
Saipem SEA LION 7 objectives are accomplished with coordinated effort
and crew commitment & the importance of collaboration to accomplish
all the step by step planed tasks. All the divisions have shared
cognizance to encourage each others work exercises. We have supported
each other up the creek without a paddle, but together as a team we all
will all reach our target & celebrate together our accomplishments.

First picture related to SWA.
Second picture related to PTW Audit,
Third picture is taken during management meeting and
forth picture is taken while doing pinch point assessment
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LIFE @ SAIPEM RIG
PERRO NEGRO 4
In Egypt
Another return at same jacket

One more work over almost completed
Happy family
End of the day in Red Sea
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LIFE @ SAIPEM RIG
TAD

On Pointe Noire Boscongo Jetty
Ongoing maintenance on Barge, Perform Crew change, start with
fresh head and power for a new challange.

Work on Anchor winch hydraulic tanks,
Maintenance on international shore
connection, Awaiting Crew change.
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PROFILE OF
THE MONTH

CHIARA CIGLIANO
“Offshore Drilling Competence Assurance and Assessment” Program Manager

Place of Birth: Casalpusterlengo (LO), Italy
Hometown: Casalpusterlengo (LO), Italy
Years of service with SAIPEM: Since 2005, 15 Years
How long have you been in this Company? Tell us more about your
story.
My experience in Saipem started at the end of 2005 within the PRIN
(Progetti Integrati) context, during the “time” of Kashagan. The
certification activities I did take care of, in relation with the Kazak
standards to allow import and operation of the equipment installed
onboard Ersai vessels, brought me to interface with Classification
Societies, subcontractors, kazak authorities and to support the
Project against contractual requirements with Clients.
In September 2011 I moved to MARF, Maritime Certifications and
Flags Management department (at that time “GECERT”) where I
started approaching the international and national maritime law
and regulations (IMO, ILO, etc) and got the opportunity to deepen
my knowledge in vessel management. I got immediately fascinated
by this world, it was so huge and it brought me back to my
childhood, when I used to go with my dad to Genova and La Spezia
ports to meet my uncle-Chef working onboard those enormous
ships.

To continue in the next page | 20

CHIARA CIGLIANO
“Offshore Drilling Competence Assurance and Assessment” Program Manager

MARF gave me the great chance to travel and see many vessels of
Saipem fleet, to liaise with vessel team and to personally see the
complexity of offshore projects, to deal with the entities involved
in the management of ships in Saipem around the world (i.e.
registered owners, owners, crew managers, etc.) and to understand
that only by working together we can improve our system.
In November 2014 my colleagues and I were assigned to SPCM in
Madeira island, in the middle of Atlantic Ocean, to participate in a
big project: certifying SPCM as Company against the ISM
(International Safety Management) Code. A new challenge started..
It was not easy, but it was an opportunity to personally grow, learn
a new language, meet a new culture and work in a peripherical
company of Saipem.
My cooperation with corporate Insurance, Divisions HR, HSE, COGE,
Procurement
I/C
departments,
my
activities
in
monitoring/structuring charter party agreements, allowed me to go
deeper to new aspects of the ship management, the People
management.
And here we are. In 2018, I landed in the Drilling Offshore Division,
within the Human Resources department where I supported the
function in the training, certification and development of offshore
personnel and the certification milestones against maritime
legislation.. sharing and making use of the competences I had
previously acquired in the maritime world.
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CHIARA CIGLIANO
“Offshore Drilling Competence Assurance and Assessment” Program Manager

Could you introduce us your role in Saipem?
In October 2019 I was appointed Competence Assurance and
Assessment (CAA) Program Manager.
How would you describe a typical day at work in your position,
especially during these times?
The nice thing is that I don’t have a typical day, fortunately. Let’s
say that every day I do have meetings with other functions involved
in the program to guarantee that the Other’s expertise can become
useful for the CAA Program. I want to build something which is
usable and profitable!
What is the most challenging point of being a CAA PM manager?
Well, we are talking about something which is unique in its kind and
that will bring benefits to everybody: the division and the people!
But we are talking about something which is new and involving
many heads, so … let’s say I have the opportunity to test my
negotiations competences.
Tell us more about you…what do you do during your free time?
I would say I have lots of hobbies: art, dance, sport.. But food and
wine, in all their facets, are the most present ones. I love eating
and cooking, I like traveling and understanding how a product is
made, I enjoy stories around it… Temptations of gluttony?
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Share your ideas at DROF Internal Communication
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