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Opening Message

Dear All,

I would like to take this opportunity to convey you a message

about the activity and the overall scenario we are currently involved

in.

Needless to say that this is a very challenging time for us all,

which has significantly impacted all aspects of our life and our

behaviors both at home and at work, as well as strongly impacted

the oil & gas market and its forecast.

Our special thanks go to the teams employed on our current

projects who have provided availability and understanding of the

situation. Your efforts are very well appreciated by the management

and are allowing Saipem to guarantee continuity of the committed

services for our clients and continuity of the maintenance activity

providing a strategic view on our future.

To continue in the next page
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I am sure you noted that despite a very low contractual

coverage of the worldwide offshore drilling fleet, we have been

able, through a flexible and cooperative approach, to protect our

backlog in order to maintain one of the best occupancy level if

compared to our competitors. The flexible strategy and stand-by

contractual coverage will allow some or our units to prolong the

completion date and to remain under contract through 2021 and

beyond to be ready to capture opportunities in a better market

time.

To continue in the next page

Opening Message
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At the headquarter, we have started a process of

improvement of our systems utilizing the updated available

technology to be closer to our operational activity, to provide clear

targets and support the performance efficiency of our drilling

units. The capability to reach high level of KPIs is a fundamental

ingredient to keep Saipem well considered by our clients and

provide better chances in the commercial activity. Through the

utilization of digital tools and the simplification of our systems we

are creating a platform with the aim to facilitate the

improvements’ process, the communication and the one- team

concept to reach uniform standards throughout all our division.

Considering the special moment, living with the activity on

standby, reactivation activities, startups and the hot season, I

would like to refresh our messages to keep a very high attention to

ensure a safe environment at our working places.

You will find further details about the various projects we are

working on and about the new processes we are implementing: we

are always ready to evaluate where we can make improvements.

I would like to send my sincere greetings and wishes for a

happy summer to you and your families.

Fabio Rondini

Head of Offshore Drilling Management

Opening Message
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Drilling has always been a very handcrafted work and closely
related to the rig. The drilling data were checked only on site
through the various manometers installed on the drilling systems.
The philosophy has always been to let the “Winning Team”
manage the operations on board, with no involvement from shore
or HQ.

Following the new technologies and the new conceptual work
techniques, today we are introducing our “Information Platform”
and our new “RIHUB System”. These are some of the innovative
solutions we are implementing, which shall make Offshore Units
and HQ to work even closer, giving the opportunity from our
offices, from home, or even from our telephones to see what
happens onboard and give provision for realtime support. To
develop a new tool or Software is not enough, we must make it
useful for our activities and must ensure everyone knows how to
use it. For this reason we will offer the necessary training and
assistance for everyone to understand the importance and to use
it in a correct manner.

Up to the Challenge

EXTRAORDINARY IS 

OUR CHOICE
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By Paolo Croatto, Head of Offshore Drilling Operations
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Our activity is evolving, changing the interactions with offshore
projects and be more and more similar to an operational center in
all aspects. If you like, you can see it as a space center, where to
gather and analyse data and support our projects in the day-to-day
Operations.

Up to the Challenge

| 7To continue in the next page

By Paolo Croatto, Head of Offshore Drilling Operations
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“Thinking 
BIG,

achieving 
MORE”

| 8To continue in the next page

Up to the Challenge

New Operations centre where data from Shared 

Platform and Kwantis are monitored and 

followed up
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DID YOU KNOW?...

Our Platform created for the Offshore Drilling Operations is
receiving new features and tools for the support of daily activities
and continual improvement process.

You can visit it at:

https://saipem.sharepoint.com/sites/DOFOP_Share_Call/SitePages/ho

me.aspx

To have access to the platform please contact:

Flavio.Ferrari@saipem.com

Davide.Fenaroli@saipem.com

Fabio.Battaini@saipem.com
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you can share questions or suggestions through the 

«FAQ & Feedback»

Up to the Challenge

https://saipem.sharepoint.com/sites/DOFOP_Share_Call/.AnythingregardingtheOffshoreDrillingOperationDepartment
https://saipem.sharepoint.com/sites/DOFOP_Share_Call/SitePages/home.aspx
mailto:Flavio.Ferrari@saipem.com
mailto:Davide.Fenaroli@saipem.com
mailto:Fabio.Battaini@Saipem.com
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RIHUB, creating a new synergy

Why RIHUB?

One of the problems that we still have is that we have thousands of

documents (drawings, manuals, procedures and regulations, etc.),

way too many and, although in digital format, still very difficult to

retrieve and utilize.

What we want is to bring all this information available to whom it is

needed, where it is needed, when it is needed in an easy and

accurate way. This is the purpose of RIHUB.

Rig Information HUB (RIHUB) Project aims to helps each user to

access the Digital Twin through one of the “access point” he/she is

used to and let him/her navigate information of the other data

sources.

RIHUB starts from the daily need of a user, who knows the

maintenance structure of the information and can find the

maintenance plan of one equipment in the structure.

In order to fulfil such needs, the Siemens COMOS has been selected

as RIHUB.

By Natale Torchia and Giuseppe Battista Abbate

Offshore Drilling Innovation, Digital Transformation and ICT

To continue in the next page
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RIHUB, creating a new synergy

COMOS is a software which gather data from systems in

background and provide a single interface to the users, from

different Saipem Drilling Offshore Databases into unique

visualizer, which include (but not limited to):

• Technical documentation

o P&IDs

o Operations and maintenance manuals

Stored into dedicated Sharepoint repository

➔ Access via REST services, through an HTTP call to

communicate with low level API of Documentum

• CMMS/AMOS data (Equipment / Component, Spare Parts,

Consumables, Work Order)

➔ Connected through Web Services

• SFI Codes

• Maintenance plan, Certification system

• SAND data

➔ Access via REST services, through an HTTP call to

communicate with low level API of Documentum

• K-IMS data

➔ Access via REST services, through an HTTP call to

communicate with low level API of Documentum

• 3D model

• Smart Object navigation

To continue in the next page
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RIHUB, creating a new synergy

To continue in the next page

Scarabeo 8 SSDR & Milan HQ have been taken into consideration
for pilot project.

Wish is to extend the Pilot to three more flagship rigs (Saipem
10000, Saipem 12000 and Scarabeo 9) and further to all remaining
rigs.

The user, from a P&ID in Sharepoint (e.g. access point to
navigation), will find the item in which he/she is interested.

The equipment tag number is recognised automatically through
OCR.

By right-clicking on the equipment, user can access data retrieved
from CMMS, SAND, Sharepoint, K-IMS and 3D model.
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RIHUB, creating a new synergy

User can navigate into AMOS structure User can navigate in 3D Walkinside

Opening P&ID smart object is highlighted

By clicking on document system/CMMS, all technical documentation 

related to the equipment is listed (e.g. operations and maintenance 

manual, certificates, notes of operators, SAND documents …). 

To continue in the next page
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User can also create a new dashboard using custom pictures/pdf or
smart object (e.g. flow charts), on top of which can create smart
elements.

These smart elements contain information retrieved from the
digital twin (all information sources) and allows to perform
calculation on these data.

BENEFITS & OUTCOMES:

Reduced time of searching information by the user.

Aggregate data information from different platform/software,
available to the User without accessing each platform.

Link between smart elements and the specific asset in the digital
twin shall minimize number of clicks required by user and be as
much intuitive.

COMOS trace changes/modifications/comments made by each user
withing the software, not modifying the document retrieved on the
original software

COMOS can integrate further source of information, to be
established for example though REST calls.

YOUR CONTIBUTE VALUES!

COMOS software is open to integrate additional data source “on
demand”: Innovation and Digitalization Department is available to
accept comments and Databases integration requests!

Mail to:

natale.torchia@saipem.com

giuseppebattista.abbate@saipem.com

RIHUB, creating a new synergy

mailto:natale.torchia@saipem.com
mailto:Giuseppebattista.abbate@saipem.com
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One of our previous Clients introduced a method for supervisors
onboard to control operations within their departments and report
both negatives and positive findings. The method is called “Self-
verification”.

At the evening permit meeting where all supervisors and client
representative are present, based on the planned activities the
following day, this could be operational, maintenance; third party
inspections/jobs etc. potential risk moments are identified, the OiM
appoint supervisor to carry out a self-verification round in his area.

The appointed supervisor/s then carries out an onsite verification of
tasks in his/her area of responsibility, looking at all aspects to
ensure that instructions, procedures, expectations are understood
by all members of the team. The verification can be carried out
using the well-known LiHS approach, e.g. by asking open questions
and are recorded in the OBS card log as a 5* Self -Verification (while
regular 5* Interventions are recorded separately).

At the next permit meeting the self-verification is discussed and
learnings are shared between all supervisors.

Scarabeo 8 Initiative: Self-Verification

SCARABEO 8 HSE PLAN

FOR 2020
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By Bente Grønning, HSE Manager

To continue in the next page
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The self-verification method has proven to be a valuable tool that
identifies how teams follow plans and procedures, so by highlighting
this at a team level increases the teams wish to prepare themselves
better for future tasks. When jobs are carried out in a correct way
the acknowledgement of this by their supervisor to the team,
strengthens the team spirit.

Sharing findings daily at the evening meetings has also inspired other
supervisors to more frequently verify work in their areas of
responsibility.

Subsequent clients have been very impressed with the method and
Drilling Supervisors have also frequently actively participated
themselves. Self-verification is a part of Scarabeo 8 HSE plan for 2020
and recommend other rigs to implement the same process.

Scarabeo 8 Initiative: Self-Verification
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During tightening of Safety Clamp to DP, observed person was holding
clamp at bottom part and possible to get his hand pinched if the DP slips
down.

I stopped him, advised to hold the clamp at the handle, pointed out the
hazard of the task.

BEST  SHOC on  HANDS SAFETY
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Congratulations to

Marco Toninelli

DRO\F COO

Chiara Bernardelli

DROF HSE Manager

Eduardo Forte, from PN7
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Noticed a 3rd party crew member holding a pin on one hand and using a
buffing machine by another hand / I stopped the person and told him to
use vise or clamp to hold the pin in place for buffing instead of holding
the pin on his hand while buffing.

BEST  SHOC on  HANDS SAFETY
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Congratulations to

Marco Toninelli

DRO\F COO

Chiara Bernardelli

DROF HSE Manager

Alan Gurrobat, from PN7
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LIFE @ SAIPEM RIG

In Port Luis, Mauritius

After a long period at home, the return on board was seen as a
new opportunity for a future restart of operations.

The teams from each department are working together to
perform maintenance in a safe and determined way.

Specials for the month: Hand Safety Campaign

From SAIPEM 12000
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Riser bolts maintenance eplacement of power loop 

on main rig TD

Replacement of cat head wire 

Picture of Drilling crew
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In Palermo (Italy)

Saipem 10000 is in the shipyard of Palermo, only a few people
onboard but they never stop with the maintenance and keep the
ship alive.

Always ready to start a new project.

From SAIPEM 10000
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New Solarium STBD has been built back, Saipem 

Crew just finished with the paint Job. 

Catering Team always keep up with cleaning of 

new cabins. 

First Eng. Trobleshooting with the New Sewage 

System. 

Helideck Structure maintenance and paint, we try 

to give a new face to Saipem 10000
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In Spain

Working on a rig is more than a job, it’s… passion and patience 
to achieve your goals and complete all tasks.

Specials for the month:

Hand Safety Campaign workshops;

Preparation for the derrick reinstallation;

Arrival of service companies.

From SCARABEO 9
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New way of communication with colleagues

Smile is a key for success                      

Meetings in new reality                                                          

Teamwork and supervision.
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at Westcon in Ølen, Norway

On Standby – sorry to say we are still here!

Working on a rig is more than a job, it’s ….a pleasure with
challenges

Morale boosting news regarding the award of the Vår Energi
contract and a successful Intermediate completed survey with
DNV.

The preparations for work begin.

From SCARABEO 8

| 23
Different views of our location the sun

does shine sometimes!

Marine and Drilling Dept preparing to plan

the voyage and reverting back to the good

old days !!

COVID protected bridge – the new normal
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In Angola

Good and effettive commitment with Safety.

Positive attitude from the employees who are struggling to keep
safety as priority, advised others to follow all issues concern HSE
procedure and apply on daily basis. Supervisor demonstrated fully
commitment with safety, followed the daily activities, to ensure
personnel are working under procedures and rules on Scarabeo 5.
Teams improve safety issues on a daily basis.

Positive attitude towards to the company target zero accident on
Saipem worksites.

From SCARABEO 5
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Scarabeo 5 Family, Master rewards 

the best shock card of the week
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In the United Arab Emirates

Working on a rig is more than a job, it’s…a challenging commitment to 
everyone’s, sharing common goal that can achieve the impossible.

Received a gift from achieving Rig of the Quarter (2Q 2019)

Keep Your Hands Safe Campaign

Life Saving Rules 2020

Safety isn't just a slogan, it's a way of life.

From PERRO NEGRO 8
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Received Saipem backpack – Rig of the Quarter (2Q 

2019)

Welder does housekeeping of welding workshop before 

ending a shift

Scaffolding activity on BOP area

Catering staff (Aramark) during SCBA training
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In Saudi Arabia

This month we decided to pay a small tribute to our Catering Crew.

These guys are always working with dedication and passion, trying
to please everyone with multiculture recipes and ensuring the
meals are also a time out and an enjoyable moment closer to each
one culture.

From PERRO NEGRO 7
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Chief Cook housekeeping in his workplace.

Waiter serving one more meal.

Crew during ‘chop-chop’ time.

4Time to knead the dough.
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On standby in Mexico

Continuous routine daily work and maintenance of all lifting and 
LSA / FiFi equipment.

Waiting for better times... Never give up!

From PIONEER
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MOB drill

Various maintenance operation

Diving operation



LIFE @ SAIPEM RIG

In Saudi Arabia

Despite the elongated stay on board, Perro Negro 5 team performs
the task in a very safe and diplomatic system.

It’s so happy to express the precautions of pandemic situation
implemented is going very successfully with all support.

Thank you all for the support and teamwork …

From PERRO NEGRO 5
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A rig supt.in full energy – jacking operation

Long journey toa new location – rig move

Safety leadership in drop deck

Installation – Rig Supt/ Driller

A scene from Covid 19 Emergency Drill
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In Saudi Arabia

Working onthe Rig puts an extraordinary duty to return home safe

SeaLion7 completed 188 LTI free days

Working at SeaLion7 required physical and mental quality and
enthusiasm to learn, each day closes with the new experience which
requests to impart to your associates to improve wellbeing and safety
culture locally available. Saipem Sealion7 puts stock in coordinated
effort to achieve the operational difficulties. Each Individual locally
available accepts and comprehends the significance of safe working
practices. We are the ace of effectiveness and adequacy.

From SEA LION 7
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In Egypt

Working on a rig is more than a job…it’s an opportunity to
improve your knowledge and your lifestyle.

First expatriate crew change after 4 months on board during the
Covid19 period.

The worst is over, looking to the future with positivity, more

than Covid-19.

From PERRO NEGRO 4
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Ass. Driller Hussein Fawy opening the first work 

permit of the day.

New HSE Mohamed Abu Hashem at work.

Rig Bosun Hassan Sayed during Helicopter crash box 

inspection

Gale Force wind over 50 Knots in the Belayim field 
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on Boscongo Jetty in Pointe Noire

After  a long period we successfully managed to change Crew, 
Fresh breeze give motivation to restart and step ahead.

On 28th May we celebrated 12 years LTI free, now it is a time to 
look forwards and target next incredible targets.

From TAD
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There is a moment which takes a breath even after 

many years at sea

Old school to splice mooring ropes time to pass 

knowledge to youngsters

Deck foreman and his new needle gun, maintenance 

in progress.
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THE MONTH



LUIGI MISTRALI

Place of Birth: Genoa, Italy

Hometown: Milan

Years of service with SAIPEM: Since 2012, 8 Years

Family: Married, 2 children

My story in Saipem

My story in Saipem started in 2012 in San Donato Milanese, as HSE
Management System Engineer in the Corporate HSE Function. After
seven years, at the end of 2018, I was looking for new experiences,
so I decided to submit my application for the position of HSE
Management System Focal Point for Onshore and Offshore Drilling
Division, position that I started to cover in March 2019. Since
September 2019, my job activities are fully dedicated to the DROF
Division.

My principal task is to ensure fully compliance of DROF Division HSE
MS towards international standards, Saipem Group procedures as
well as to applicable laws and regulations. Several tools allow to
guarantee all this. The principal and most effective is represented
by internal HSE audits. These are activities designed to measure the
conformity of activities and processes towards specific requirements
and to verify their application.

Performing an audit is not simple. An auditor must be able, first at
all, to make the colleagues who receive the audit understand that
the weaknesses/criticalities which may be found are not a

HSE MS, Audit & Reporting Manager

| 33To continue in the next page
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subjective evaluation of something that is not compliant, but a starting

point to improve their performance in terms of process efficiency.

Often, unfortunately, it happens that the auditor is considered as “The

Professor” that formalizes only what is not good. It is not so. The auditor

is mainly a colleague, who carries out this activity in the most possible

objective way, with the main aim of giving added value, suggestions, in a

view of continuous improvement of HSE performance.

The audit is an opportunity to make the management system more

reliable and effective.

Managing, revising and improving the management system means

developing procedures that take into account the requirements set both

at Corporate and Division level, but also coming from International

Standard requirements (e.g. ISO 45001 and ISO 14001), required not only

by Clients but now essential elements for the Oil & Gas business and the

world of industry in general.

At the end of all this talk, I'm sure that a question will arise

spontaneously: “Why all this? Why implementing an HSE management

system?”

Many are the advantages and some of these are:

• Identification of strategic approaches through the analysis of business
processes, environmental impact and risk reduction for workers;

• involvement of personnel at all levels, in order to improve efficiency
in every role so to improve responsibility and work ethic;

HSE MS, Audit & Reporting Manager
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• simplification of the relationships between the different

company organization levels, clearly defining roles,

responsibilities and impacts that each activity can have on the

achievement of the set objectives;

• raise the company's "rating" compared to the market average,

both towards potential customers and other stakeholders.

The entire Saipem Group has been certified according to the ISO

14001 and ISO 45001 standards, and this certification is maintained

thanks also to the support of our Division. With the HSE

Management System Certification (Certification issued by an

independent third-party certification body), Saipem can further

demonstrate, worldwide, its reliability to Clients and Stakeholders.

More about me

I like swimming and diving, soccer and boxing, walking in the
mountains and my family.

HSE MS, Audit & Reporting Manager
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Share your ideas at DROF Internal Communication

mailto:SAXM0625@saipem.com?subject=[Offshore%20Drilling%20Newsletter%20N.7/2020%5d-Flash%20news%202020



